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LETTER FROM THE PRESIDENT
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“

There is an element of undeniable peculiarity in the way this organisation operates.
On one hand, an mission driven by ideals so strong that they are able to physically manifest,
a desire for an outcome of peace and fulfilment of humankind’s potential that keeps us on
our course, regardless how far the horizon might seem. On the other, the requirement for
very tangible actions to one day get there, which is fulfilled through passion, optimistic
naivety and ingenuity more than experience and set practices.
And on the line between idealism and practicality, every year a new generation is called
upon the mission to strengthen what was built by the generations before and to drive the
change that is needed for this living organism to evolve and keep relevant to the world
which it aims to change.
Change is not unfamiliar to AIESEC UK. The past few years have marked a transformation
of our processes, our products; the evolution of the organisation called for alignment to the
global plenary, alignment and creation of structures in our own plenary. And so we did. For
something that never changes is the relevance of our values to the world we live in and the
one we want to see it become.
And the only way for our vision to become reality is to push for the progress that one
generation can achieve and what they can do for the following ones. As was once wisely
said, “Rome wasn’t built in one day, but they were laying bricks every hour”.
So we laid our bricks. For the UK youth of today and tomorrow.
Thank you to everyone who has given their contribution.
Best wishes to 18.19 for their journey.

”

MARTHA RIVA
PRESIDENT 2017-18
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OUR LOCAL COMMITTEES

1.
2.
3.
4.

BELFAST
LIVERPOOL
NEWCASTLE
SUSSEX
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1. ABERDEEN
2. ASTON
3. BIRMINGHAM
4. BRISTOL
5. CARDIFF
6. CITY
7. DURHAM
8. EDINGBURGH
9. KCL
10. LEEDS
11. LSE
12. MANCHESTER
13. NOTTINGHAM
14. SHEFFIELD
15. SOUTHAMPTON
16. STRATHCLYDE
17. UCL
18. WARWICK

VIRTUALLY SERVICED MARKETS

OUR PRESENCE IN THE UK
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THE 17.18 NATIONAL DIRECTION

BINDING

“All Local Committees Grow”
During the 17.18 term there was one idea that
united the National team: AIESEC UK’s
organisational growth. We strongly believed this
would only possible through collaboration and
unity in the entity. For this reason, we took a
stand and commitment to ensure that all the
local committees grow, regardless of their
past performance and current state. This vision
became the cornerstone of our goals, ambitions
and all strategies were created in order to
support this ideal.
In order to achieve this goal we decided to focus
on two main areas: improving our product and
developing our people.

IMPROVING OUR PRODUCT
As an organisation, we strive to constantly
improve our main products and the experience
we provide to all of our customers. To keep the
track on our progress, globally we shifted our
main MoS (Measure of Success) from Realised to
Completed Experiences. For AIESEC UK this
meant renewing the commitment to delivering
the experiences we promise to our customers
through Exchange Standards delivery.
AIESEC internships have a special value
proposition of leadership development, different
from any other. In order ensure that our
customers understood it and were of the the
right profiles, we set a priority of evolving of the
physical marketing, while working to increase
brand awareness through content marketing.
Overall, we strived to improve the conversion
rates of our customer throughout the customer
flow and we focused on improving our standards
delivery in all products.

DEVELOPING OUR PEOPLE
We are confident that membership is the
main asset that can help an organisation grow.
Thus, empowering our membership is the
second focus we chose for the year. Developing
leadership in the whole membership body
a l l o w u s t o p r ov i d e m o r e a n d m o r e
opportunities and increase our impact.
To achieve this we chose three main projects:
The first one involved the transition to the a
new educational platform in collaboration with
AIESEC’s global partner - Cornerstone. We
utilised as a hub for the educational materials
we adapted and created for our members
holding different roles at local level.
Cornerstone also aided us in providing team
standards - a set of activities aimed to ensure a
positive leadership development experience
for all of our members, team leaders and
executive boards. This included defining the
linear structure, where every member has a
team leader, education of the team leaders and
tracking the progress of implementation of the
standards.
Furthermore, we have prioritised the collecting
of quantitive and qualitative data from the past
years, that helps local executive boards in their
planning and decisions making process,
connects them with the Alumni.
Lastly, we have also implemented a system of
coaching Local Committees, based on the
continuous analysis of their organisational
heath and performance, as well as customised
support from their coaches (former LCPs of
AIESEC UK).
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JUL | TRANSITION & INTERNATIONAL CONGRESS
After the arrival of the new team and transition in June and July, most of
the team boarded a flight to Colombia, which hosted this year’s biggest
conference in AIESEC, International Congress. AIESEC UK was represented
there with a delegation of nine people, both from the national team and
presidents of the local committees. The congress was designed as space for
global planning and strategies alignment.

AUG | PLANNING & PREPARATIONS

SEPT | FUNCTIONAL SUMMITS & NPM
September, a time when our local members start returning to university,
marked the perfect time to meet our local leaders - the presidents and
functional vice presidents from each Local Committee across the country.
We organised functional summits and a Presidents’ meeting in London
and Glasgow, where we prepared our local Executive Boards for recruiting
new members and the terms ahead.

OCT | REGIONAL INDUCTION CONFERENCES
Recruitment finished in October and our new members were eager to
learn more about the organisation and how can they could get involved
locally, so we organised five regional conferences held in parallel in
Aberdeen, Nottingham, Birmingham, Bristol and London gathering
together a total of more than 300 delegates.

NOV | MAXIS & EB ELECTIONS
Our first national conference of the year- MAXIS was held in the first
weekend of November with a number of 250+ delegates and our first
Train the Marketers event organised. After the conference, the plenary
not only started running operations and delivering results in our exchange
programmes on campus, but also elected the new Executive Boards for
there Local Committees for the 18.19 term.

DEC | LOCAL TRANSITION
December was the month of the power of two Local Committees
Executive Boards working alongside each other. Electing our executive
boards as early as November and ensuring transition of knowledge and
know-how by the beginning of their term in February marked the
completion of our two-year project of aligning our entity timeline to the
timeline of the global AIESEC operates and events.

BINDING

The new team officially started the term in office on the1st of August,
but not before dedicating time to plan out the direction that the
organisation headed towards during the whole year and having the plan of
action reviewed and approved by both the Board of Directors and the
national plenary.
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JAN | RE-PLANNING
In January, the National Team went to Barcelona to review the
performance of the first semester and take strategic decisions to drive
AIESEC UK forward in the following one. At the same time, the newly
elected local Executive Boards were conceptualising their plans of action
on campus.

FEB | LEADERSHIP DEVELOPMENT SEMINAR
The second National Conference of the term was a special one for for
multiple reasons: it was the first conference of for our new Executive
Boards as leaders of their local chapters; it hosted AIESEC UK external
partners holding training sessions as well as a careers’ fair for our
members; it gathered Alumni and friends of the organisation at our Gala
Dinner, and last but not least, it was the conference in which the plenary
elected the new National President of AIESEC UK for the term 18.19.

BINDING

MAR | OPERATIONAL PEAK & COACHING VISITS
In order to best support out local teams on campus, we prepared and
delivered coaching visits through our Local Committee Development
Managers (all of which were previous Local Committee Presidents), who
visited the local teams and aided their progress towards their exchange
goals and towards delivering qualitative experience to their members.

APR | FUNCTIONAL SUMMITS
In April, we hosted operational summits for our Local Committees VicePresidents and their Team Leaders in order to prepare them with the
knowledge needed for delivering good experiences to our hundreds of
exchange participants starting their projects and internships in the months
to follow.

MAY | OUTGOING PREPARATION SEMINAR
As summer was approaching, our Local Committees delivered the
preparation seminars for our exchange participants, as part of our
exchange standards. Through the seminars, the future exchange
participants were helped by our local members to set their personal
goals for the experience ahead as well as ensure that they are aware and
prepared for they leadership development journey.

JUN | NATIONAL STRATEGIC CONFERENCE
The last national conference of the year was dedicated to reviewing
and celebrating the past achievements of the Local Committees as well
and re-planning for the next semester.
At the same time, the new National Team arrived, and the transition
phase started all over again, this time for the term 18,19!
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FINANCIAL SUSTAINABILITY
Over the course of the past two years AIESEC UK has been able to maintain financial health and
improve its stability. During the 17.18 term, despite a higher base cost, we were able to maintain a
balance between increased costs and increased revenue. We made the decision to have a larger HR
base, with a bigger National Team to service the Local Committees and a larger permanent staff
team to evolve and strengthen our admin processes. Our investment were driven by the willingness
to build for long term growth of the organisation while pushing for continuous achievement of
results in the short term.
Marketing

Incoming Global Volunteer
A strategic choice for the year was to establish, for the first time on a national level, the incoming
Global Volunteer programme. As all new projects, it required an initial investment that was made
possible by the financial health of the organisation. We have seen a return through the initial results
and the impact made by every volunteer on British Society, and we are looking forward to see the
development in the following years.
Platforms
As a youth organisation we understand the need to remain up to date with the digital revolution.
As such, one of the main areas of investments for the year was to improve our platforms and digital
AIESEC UK pledged to support AIESEC International financially to expedite the development of the
Youth and Partners Opportunities Portal. Internally, we have explored the partnership with Hubspot
to increase the efficiency of our Global Talent processes.

STATEMENT OF INCOME AND EXPENDITURE OF AIESEC UK
£1000

17.18 (Forecast)

16.17

15.16

7

21

34

Exchange

284

256

269

Other Projects Income

430

390

342

Total

721

667

645

Youth Training and Development

42

25

47

Internship Programme Management

276

233

268

Other Projects

199

181

178

Financial and Admin

143

84

157

Total

660

523

650

Business Development

Balance
61

144

-5
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MAIN INVESTMENTS

One of the main battles of the year was improving our product, and as such we decided to put the
spotlight on marketing. In order to do so, we recognised where to utilise our internal strengths and
where we needed external support from the experts in the area. This was done by investing on
utilising leading platforms such as Target Jobs and Prospects for promotion of Internship
opportunities. Additionally, we worked with Universities and Student Unions in our physical and
virtual markets to reach the optimal access to our customers on campus.
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OUR GLOBAL PRESENCE
AIESEC UK is one piece of the larger puzzle, a network of 120+ entities. Every year we strive to build
presence within the global plenary and the 17.18 term is no exception to this. We have been honoured our
commitment to participate in the achievement of the 2020 mid-term ambition and we have strived to
contribute to the development of the global plenary.

Contribution to Global Projects

BINDING

Every year there are projects that need to be completed to help AIESEC progress towards its mid-term
ambition of becoming a Youth Leadership Movement by 2020. AIESEC UK accepted the commitment to
execute the following foundational projects
- Improving our exchange products
- Embedding our Leadership Development Assessment into our Talent Management operations
- Utilising Cornerstone to become a knowledge platform
- Have a fully working accounting software established
- Integrate 6 financial standards across all our local chapters
- Implement our customer flow within all our operations
In addition to this, we were awarded the opportunity to develop the project “Talent Attraction”, ensuring
that our efforts to rebrand our membership programme could be utilised for global scale research to create
a unified recruitment process for all entities.

Global Representation and Strategic Input
We are proud to have been able to contribute to the development of the global strategic direction and
in the governance of the global plenary.
The 17.18 term was the year of the shift towards
customer centricity, as highlighted by the change of the
organisation measurement of success towards Complete,
that is exchange experiences where all the promised
standards are delivered to our customers. David Boyd
(outgoing Global Talent responsible) was invited to the
Standard Summit organised by AIESEC International to
kickstart the shift and create the resources needed to
support the plenary through this change.

AIESEC UK also took part in the
governance of the global and regional
association through the MCP, Martha Riva,
who served as Regional Chair for Europe.
She represented the European presidents
and worked closely with the regional office
in its first year of existence, supporting
them in financial and legislative matters.

UK Members in the Global Plenary
We are extremely proud to see the development of the
young leaders that decide to continue their leadership
journey after finishing their experience in AIESEC UK. In
17.18 we have seen AIESEC UK represented abroad by:

We are happy to see the trend continue and
we wish all the people that will be continuing
their journey the best of luck. These
courageous individuals are:

Farhaan Ali (MCP 16.17) - AIESEC International
Konstantina Ntokorou (MCVP BD 16.17) - AIESEC International
James Pendleton (MCVP oGET 16.17) - Russia National Team,
Dana Gradinaru (MCVP iGT 16.17) - Colombia tNational Team
Linh Le (NST) - Vietnam National Team
Tiffany Ng (NST) - Thailand National Team

James Pendleton - Europe Regional Office
Larissa van der Feen (MCVP BD 17.18)- Netherlands
National Team
Juan Sebastian Moscoso Paloma - Czech Republic
National Team
Linh Le -Czech Republic National Team
Wilson Wei Lim (NST) – Sweden National Team

BINDING

BINDING

CHAPTER TWO
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THE PEOPLE OF AIESEC UK

Within this time, the challenge was
to provide a membership experience
which would sustain two generations
of executive boards as well as increase
the management capacity, the
productivity and the knowledge base
of the membership within AIESEC in
UK.

OUR MEMBERSHIP
IN NUMBERS
1363

Applications
to Join AIESEC

427

Members Recruited |
Winter

135

Members Recruited |
Autumn

562

Total Numbers of
Members Recruited

69%

Members’ Retention in
Second Semester

BINDING

The 17.18 term in AIESEC UK saw
the completion of the timeline shift, a
two year process which ended with
the beginning of the 18.19 Local
Committee term.

Talent Management followed.

NATIONALITIES

United Kingdom

April

Hong Kong
China
Malaysia
India
Romania
Singapore

“

BACKGROUNDS

0.055

0.11

0.165

0.22

Business and Management
Social Sciences

My experience as a team member in
AIESEC has been very nourishing. I have
developed skills that I did not even know I
had. I never had enough confidence in myself
to believe I was actually able to lead a team.
I also learned to work in groups, trying to
understand the individual nature of each
person and how their skills could fit in the
team to eventually just be one.

”

Paloma Rojas Costa, Team Member AIESEC in Aberdeen

LEVEL OF STUDY

April

Core Sciences
Economics
8

16

24

32

12.5

25

37.5

50

First Yeas
Second Year

April

Final Year
Postgraduate
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People Management in AIESEC UK during the 17.18 term
followed the Global Organisational Design & Evolution
Strategy as part of the 2020 mid-term ambition. We saw the
introduction of an evolved Talent Management Process with
much more focus on the learning and development of the
membership, as well as the team experience within the Local
Committees. The 17.18 term introduced "KickStart" 2-Day
Regional Inductions attended by more then 355 new
recruits in each region across the UK, Scotland, North,
Midlands, South, London. These were followed by further
development, education and values spaces at MAXIS 2018.
There was also a greater focus on building management
capacity within the top leadership of AIESEC UK with the
introduction of consistent Team Standards training and
tracking for all leadership groups of AIESEC UK. With the
final wave of the timeline shift, we had our first ever Training
& Management Summit in Dec, attended by new executive
boards. New performance management processes were
also introduced to elevate the HR practices on a local level.
We also introduced a new LMS for better resource and
knowledge management.

71%

HR PROCESSES
IMPLEMENTATION

89%

TEAM LEADERS ELECTED
IN THE 18.19 TERM

ACHIEVEMENTS
LEADERSHIP DEVELOPMENT SEMINAR
(February 2018)
Excellence in oGV: AIESEC in UCL
Excellence in oGET: AIESEC in Edinburgh
Excellence in iGET: AIESEC in UCL
Excellence in Finance: AIESEC in Manchester
Excellence in Talent Management: AIESEC in Aberdeen
Most Improved Entity: AIESEC in Sheffield
Yes Entity of the Year: AIESEC in UCL
Team Leader of the Year: Denise Manda (AIESEC in Manchester)

NATTIONAL STRATEGIC CONFERENCE
(June, 2018)

Excellence in oGV: AIESEC in UCL
Excellence in oGET: AIESEC in Aberdeen
Excellence in iGET: AIESEC in UCL
Excellence in Finance: AIESEC in Manchester
Excellence in Talent Management: AIESEC in Sheffield
Special Recognition for Overall Exchange Results: AIESEC in UCL; Sheffield and Cardiff
Leadership Quality Awards
Solution Oriented: Jesslyn Yap (AIESEC in Manchester)
Self-Aware: Nefeli Mandragouda (AIESEC in Cardiff)
Worlds Citizen: Shah Tasmania Hussain (AIESEC in Cardiff)
Empowering Others: Geyin Lee (AIESEC in UCL)

“

AIESEC changed my life. It opened my eyes
to opportunities I never thought before. It
helped me improve public speaking, and my
communication skills overall. It helped me
become more sociable. Professionally it offered
me the best experience. I am currently in Brazil,
doing Marketing for a start-up company that is
part of the GE programme. I am learning new
things daily and I feel like I am developing
professionally in ways, no other internship,
would help me develop. AIESEC was the best
choice for me both on a personal and
professional level.

”

Teodor Ispas, Team Leader - AIESEC in
Nottingham
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AIESEC UK ADAPTED DIGITALLY
This year, we put increased focus on adapting AIESEC UK to the ever-changing
digital world in the hopes of creating a more accessible, more up-to-date and more
relevant AIESEC in the online medium.

SOCIAL MEDIA
Content-marketing has been the key word this year in means of social media.
Creating and sharing content that tells the leadership stories we create all around the world through our
leadership development programmes for youth, as well as aligning to the global messages and brand voice
through which AIESEC communicates as a global brand have been the pillars of the digital strategy that
defined this year.

2.000+ Followers

7.800+ Followers

BINDING

80.000+ Likes

WEB
As part of the global strategy for platforms development, AIESEC UK has started operating more and more
through the multi-sided global platform, the Youth Opportunities Portal for the whole year, as well as the
newly developed Partners Opportunities Portal in the later months of the term. This way, AIESEC UK is
making AIESEC’s programmes for both young people (wanting to go through a leadership experience abroad)
and potential partners (looking to work with international talent in the UK) easily accessible.
A more experience that fits into the bigger picture and positions AIESEC as a true global brand by not only
using the global website but by integrating real time chats for customer support and automated messaging
based on the users’ behaviour on the portal.

LEAD NURTURING
Making the customer experience easy and personalised were the reasons why this year we decided to
improve our lead nurturing systems. Increasing the conversion rates at each step of the funnel was aided first
by our nationally-lead email lead nurturing system, later on adapted to the global system through which
customers receive relevant information and suggestions at each step of the process not only from our local
members but also virtually in a standardised and smart, automatic and behaviour-driven way.
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TALENT ATTRACTION |

REBRANDING

Our national brand form members’ recruitment “Join To Lead”
has been reviewed and we decided that it was the right time for a
complete brand refreshment and re-positioning on campus.
After extensive research carried out during the summer period,
the autumn recruitment campaign was painted with new
brushes with a new and fresh talent attraction strategy. The
campaign aimed to showcase the the practical experience side of
the membership journey in AIESEC, with the hopes of recruiting
a membership that is more committed to developing themselves
while delivering great results in their Local Committees.

MEMBERS ON EXCHANGE |

BINDING

UK IMPACT MAKERS
Capitalising on the relative awareness on the Sustainable
Development Goals among our membership and utilising the
global Youth4Global Goals initiative of AIESEC International,
we developed the #UKImpactMakers project that aimed to
send members of AIESEC UK in Global Volunteer experience in
one of our entity partners, where they would not only carry out
their voluntary work but would also document their
experience, compiling relevant information to create a
comprehensive and detailed impact report to be published.

GLOBAL ALIGNMENT |

#LIVETHEEXPERIENCE
Following the global direction, this year we wanted to put “leadership” at the
core of our communication with our audience and make sure that we transmit a
clear, constant and consistent message, attracting young people to live a practical
experience through our AIESEC exchange programmes.
Increased focus was thus put on utilising user generated content that is genuine,
trustworthy and fit for positioning AIESEC as a global organisation that has been
present in the world for 70 years and in the UK for more than 65.

LEADERSHIP IN THE LANGUAGE
OF OUR TIMES
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AIESEC FOR YOUTH
This year in the outgoing side of the Global
Volunteer programme we focused on building a
better collaboration between specific AIESEC
entities and AIESEC UK, in order ensure that we
keep a high standard for the level of quality of
our experiences.
To live up to the status of a customer centric
organisation, we have gathered customer
insights and feedback used for adapting both
our way of positioning Global Volunteer on
campus, as well as improving the standard
operations. Global Volunteer has been
represented through our local volunteers in
university events and media in collaboration
with other student societies. This lead us to
successfully secure partnerships with some
universities, who decided to invest in AIESEC
and fund young students to volunteer abroad
through Global Volunteer.

BRAZIL

50%

COLOMBIA

20%

THAILAND

10%

80%
WITH COUNTRY
PARTNERS

280
CONFIRMED
EXCHANGES

“

I volunteered in Vitória, Brazil in a NGO named Projeto
Chiquinho. It focuses on providing a safe environment for
children to experience cultural and living experiences whilst
focusing on developing a sense of belonging and identity
within them, strengthening family ties and encouraging
socialisation and community coexistence. Part of our project
is to help fundraise for supplies and donations for the NGO,
which purely runs through donations.
I've spent 6 weeks here with these kids and i've grown such a
close connection with them. Honestly they are so lovely and I
would love to be able to provide them with a brighter future!

”

Desmond Leung (The University of Nottingham), Global
Volunteer in Brazil

Incoming Global Volunteer
For the first time Incoming Global Volunteer
was implemented on national level in the UK,
setting the basis in terms of legalities and the
establishment of key partnerships.
Our first project developed aimed to support
and provide workshops to homeless people in a
London-based charity and it brought with four
volunteers to the UK. Our second project, took
place in summer camp in Cornwall that aims to
raise awareness about the environment, where
6 volunteers held workshops to teach kids about
the relevance of environmental care.

1000
APPLICANTS

10
VOLUNTEERS
FROM ABROAD

BINDING

Outgoing Global Volunteer
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Outgoing Global Talent
National strategies allowed the local
committees to drive growth in outgoing
Global Talent.

70

Choosing to advertise our internships
abroad by using the services of
Prospects & TARGETJobs, allowed us
to expand our audience and reach
recent graduates who would otherwise
not be reached with only our local
presence on university campuses.

13%

CHINA

Another area of focus was ensuring that all of our local
representatives from the universities we are present in
could provide the best support to students interested in
taking an internship abroad with AIESEC. Through focusing
on some selective entity partners we were able to grow our
operations from previous years and diversify the industries
in which we allowed students to take part in internships.

UNITED STATES

10%

8%

Incoming Global Talent
This year was entirely focused on
decentralising the partnership which
were previously managed entirely
nationally. We did this for three
reasons: our own development, the
development of our Local Committees
and the chance to provide better
service to our customers and partners.
We did this through working with
newly selected and trained Local
Account Managers as well as by
redesigning internal structures to
support this move.

60
CONFIRMED
EXCHANGES
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COUNTRIES
INTERNS CAM
FROM

EUROPE

INTERNS FROM
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SINGAPORE

CONFIRMED
EXCHANGES

AMERICAS

April

MEA
ASIA
15

30

45

60

On the sales side of things, we worked on
implementing an effective and reliable sales process
through which Local Committees could get in front of
potential partners quickly. We also fielded incoming
inquiries from referrals, previous partners and Alumni,
and passed those along to the Local Committees.
Finally, we worked on helping our partners who inquire
initially only about visa services to see how much value
our Leadership Development program can add to the
experience they intend to provide to an international
young person as well as the on-boarding process for
these partners to aiesec.org.

24

“

CONFIRMED EXCHANGES

In Outgoing Global Entrepreneur, the 17.18 term
brought about the streamlining of our processes and
operations as well as choosing selective entity partners to
provide more attention to how we bring our customers to
the forefront of our operations. Alongside this we also
used the services of TARGETJobs to expand our audience
to increase the number of students we had applying for
projects overall.

”

Ruth Paterson (The University of Glasgow)
Global Entrepreneur Intern in Colombia

AIESEC UK TOWARDS

OUR 2020 MID-TERM AMBITION
In 2015, AIESEC globally came up with the mid-term ambition of becoming a Youth Leadership
Movement. Each AIESEC entity has committed to taking actions towards the three fundamental pillars of
this 5 year plan. Here is how we are doing it at AIESEC UK:

SHAPING WHAT WE DO AROUND
WHAT THE WOLRD NEEDS
For the first time nationally, during this term we took the brave decision to try and become more
relevant to the community around us. This was done through establishing our Incoming Global Volunteer,
department that was directed by Juan Sebastian Moscoso Paloma. The department focused on bringing in
international volunteers to help work on issues currently affecting the UK and raising awareness of these
topics within the community. Through all of the efforts that Sebastian put into the project we are proud to
announce that throughout the year we were able to bring in 10 volunteers to work in a range of charities
and organisations to tackle issues relating directly to the United Nation's Sustainable Development Goals,
in particular, focusing heavily on SDG #4 (Quality Education) & SDQ #13 (Climate Action) & SDG #17
(Partnerships for the goals). It is due to the efforts within the 17.18 term that we can continue to move
forward in the next term to help strengthen those partnerships and also extend our reach into new
communities and charities
On top of this we understand the importance and impact that can be made through sending someone
abroad through an exchange to improve a community and that's why with the support of our Business
Development team and AIESEC Spain, we were able to partner with Iberdrola to sponsor five students to
take part in projects focusing on tackling SDG #13 (Climate Change) within South America.

BINDING

30

In the summer of 2017, I went on AIESEC’s
Global Entrepreneur program to Bogotá,
Colombia where I worked with a small language
services company called Caxton & Taylor.
Through this experience, I was able to assist
with content creation for their online education
platform as well as work with staff from their
public and private sector partners. I also had
the opportunity to offer workshops in
professional communication to different
companies, government institutions and locals.
My time in Bogotá allowed me to gain
perspective on how companies start and
operate in Colombia. Furthermore, I was able to
improve my Spanish language skills and feel
culturally immersed by engaging with different
members of local society.
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GROWING
DISRUPTIVELY

On top of the local chapters performing
well, where we've managed to see
chapters such as AIESEC in Cardiff and
AIESEC in Sheffield grow from 6 to 20
approvals and from 5 to 23 approvals
respectively, we have also seen growth
within the products of Incoming Global
Talent, where we project to bring in 70
interns compared to 44 the previous year
and Outgoing Global Talent where we are
projected to send over 75 students
abroad on internships within the fields of
Business, Marketing, IT & Teaching, which
is a 19% growth YoY.

BINDING

As an organisation we understand that we are yet to reach
our true potential with the amount of young people that we
impact. This is why constantly throughout the year we placed
focus on working closely with our local chapters to help them
increase the amount of impact they can have. While we
appreciate the efforts of all our committed volunteers within
each local chapter, we wanted to take this time to highlight a
few that truly raised the bar on what it means to achieve your
potential. First off is AIESEC in UCL, where by their constant
and continuous hard work in supporting the national team, our
volunteers have been able to bring in a record number of 20
students to have internships in London. Secondly, we have
AIESEC in Aberdeen where through the support of their Vice
President of Outgoing Talent And Entrepreneur, Delaine de
Lorio, this local chapter has not only been able to surpass their
personal record, but also raise the limit set for any entity within
AIESEC UK to 17 approvals in the product within 1 year.

BEING ACCESSIBLE
TO EVERYONE, EVERYWHERE
As one of the goals we wish to achieve as an
organisation is to become more accessible to
everyone everywhere, the national team took a
stand to help ensure the 17.18 term was always
working towards this end goal. Below are just a few
of the things that have been put in place to allow us
to become more accessible to everyone
everywhere.
Firstly we understood that with only being present
within 18 different universities that we could only
reach out to so many different people to explain the
importance of AIESEC. This is why we partnered
with other companies such as TARGETJobs and
Prospects to help expand our reach to different
markets to help increase the opportunities that
they can be offered. As a result of this direction we
were able to see a 100% growth in the number of
students who are applying for internships abroad.

On top of this, at the beginning of the year we had the
opportunity to open an expansion within Kings
College London and through using the support of our
Organisational Development and Local Committee
Development teams we were able to see them send
10 students abroad this summer to volunteer, with
the potential to continue our growth moving forward
in the next term.
Also, to build on the expansion that was created, we
wanted to make a better process to allow expansions
to be established and this was done through selecting
a few individuals to support this strategy and help
build the relations within these campuses to help
future generations to have a more sustainable system
in setting up new AIESEC chapters.
Finally we aligned all our marketing efforts to follow
the national direction and continuously engaged
through different media channels to increase the
reach we could get through social media.
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This year we were fortunate enough to grow in
our UK - driven partnerships. While these partners
came to AIESEC to solve all different sorts of needs
their organisations had, what they ended up with
was the chance to provide a Leadership
Development experience to a young person from
one or more of the 26 countries our exchange
participants came from this year.

OUR NATIONAL PARTNERS
Over the past year, AIESEC UK has had
strong long - lasting partnerships, that
contributed greatly to AIESEC UK, and helped
the organisation become to what it is today.
One of these partners is QS who attended two
of our three national conferences, LDS and
NSC holding workshops on education as well as
presenting the QS Award. Besides the already
established partners, we have also looked into
creating new national partnerships that would
add value to the organisation.
One of the projects for this year was the
creation of a Partners Day during our February
national conference - LDS. A day where
meaningful content was delivered by our
partners to our members, as well as a Careers’
Fair is held. The partners attending were QS,
Bulb, a energy supplier with 100% renewable
energy, Fly-Pay, Think Equal and YGAM.

Some of our partners were looking for help
with a language, expanding into a new
market, bringing back someone who interned
for them previously on a Tier 5 visa, livening
it up around the office with a set of youthful,
innovative interns, or simply providing a
training and developmental experience as a
way of giving back. In any and all cases, we
are are happy to have worked with over 13
new partners this year, in addition to our
long-lasting partnerships with Flypay,
Simprints, Triton, BMI and Morgan Stanley.
Another focus was to acquire a more
diverse range of partners that can add value to
different business units. SPCE is a
accommodation agency that enables us to
better provide our incoming trainees with
proper housing.
Support for our incoming trainees was also
provided by Loot, a digital bank, that enables
our trainees to start paying with their new
card in the UK as soon as they arrive. Lastly, a
partnership with Student Universe - a
platform through which our exchange
participants can buy cheaper flight tickets was also established this year.

OUR PARTNERS
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OUR PARTNERS
FOR SOCIAL PROJECTS

BINDING

As one of the innovation strategies of AIESEC UK for
the term 17.18, the Incoming Global Volunteer was
established through two social projects related to the
Sustainable Development Goals working with
organisations committed to make a difference. Involving
different key stakeholders on the creation of the helped
increase their impact.

GLOBAL PARTNERS
AIESEC UK has been very fortunate to
be able to work with many Global
Partners, co-delivering the partnership in
collaboration with AIESEC International.
And having partners that are not only
active in the UK but internationally too
This year the amount of Leadership
experiences provided by Global Partners
have been growing compared to previous
terms.
September started with the entrance of
a new Global Partner: Cornerstone, of
which the Head Quarters and Global
Coordinator for AIESEC both located in
London. This was an addition to the the
already strong presence of Global
Partners in the UK with PwC, Nokia,
International SOS, EF Education, DP DHL,
Husqvarna and Apple

Fundraising and teaching for the homeless with Spires
was the first project run from on a national level,
allowing four volunteers from different countries
(Romania, Greece and Germany) to challenge
themselves and improve the organisation through
workshops and activities supporting the improvement
of it’s financial sustainability, contributing to the
Sustainable Development Goal #4 Quality Education
and #17 Partnerships for the goals. Moving forward,
with the collaboration and support received from Camp
Kernow, we designed and implemented the Global
Environmental Adventure Assistance and the Field to Fork
project, where volunteers work in the summer camp to
deliver workshops to a number of 304 kids from
Cornwall and other schools in order to raise awareness
of the Sustainable Development Goal #13 Climate
Action.
Finally, organisations such as think Equal and YGAM,
delivered workshops in one of the national conferences
engaging the members and challenging them to take
action for social change.

This year, Apple upscaled the existing
partnership with 10 opportunities being
opened in the first half of the year, hitting
the number of 23 leadership experiences
delivered by Apple and AIESEC in 2017.
Another big contributor this term was
International SOS, that helped us to
deliver six more leadership experiences
with more to follow in the next period.
Overall, the contribution of Global
Partners this year with 32 leadership
experiences has never been as big.
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ACCESS TIER 5
Access Tier 5 is AIESEC UK's scheme which
sponsors non-EEA graduates to undertake work
experience with UK employers.
It is endorsed by the UK Government's Department for Business, Energy and Industrial Strategy,
as well as the Home Office and is regulated by the Office of the Immigration Services
Commissioner.

SPONSORSHIPS

90

COUNTRIES

5%

INCRESE IN REVENUE

As a youth-led charity, we are focused on providing a platform for international youth
leadership development, and global youth mobility. In addition to our efforts to increase our
ability to source internship opportunities in British industry, we are proud to say that we have
been entrusted to have a Tier 5 GAE license for almost 10 years. We hold an A rated Tier 5
Government Authorised Exchange Sponsor License, which certifies us to act as an over-arching
body and to issue Certificates of Sponsorship for individuals who meet our eligibility criteria to
apply for a Tier 5 Visa to come and experience working, social and cultural life in the UK. Every
year we are able to sponsor an increasing number of young graduates and we have been able to
support companies operating in the UK to source the best talent from an ever rising number of
countries.
The Access Tier 5 team has been an invaluable addition to the charity. We are thankful to Zenia
Chopra for her continued work to develop the scheme. The charity is very grateful to Mais
Alyasiri, who was with us until the end of 2017 for the contribution she has brought to the team.
Moving forward, we are excited to welcome Nadhrah Rafiq, who has joined the AT5 team as
immigration specialist, and Amanda Goodson, who will take up the role of Sales and Marketing
representative at the end of the term. Finally, supporting the AT5 team as well as the whole
organisation, we are delighted to have welcome Jess Andrews as office manager.
We are very proud to have worked with many organisations in the pasty year, some of which
are the following:
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THE NATIONAL
TEAM 17.18
The National Team for the term 17.18 Member Committee “Zenith”:

RAREȘ MAN

MARTHA RIVA

BINDING

PRESIDENT

VP Marketing

PENNIANA PERMAL

VIKTORIIA MUDRAK

VP Talent Management

VP Organisational Development

SEBASTIAN PALOMÁ
VP Incoming Global Volunteer

EIRINI TRIANTOU
VP Outgoing Global Volunteer

AMANDA GOODSON
VP Incoming Global Talent

LARISSA VAN DER FEEN
VP Business Development

DAVID BOYD
VP Outgoing Global Talent
and Entrepreneur

DAVID BOYD
PRESIDENT

NOELLE GUIROLA
VP Marketing

KASEY ROUALDES
VP Incoming Global Volunteer

REBECCA CLOW
VP Incoming Global Talent

PENNIANA PERMAL
VP Talent Management

RUTH PATERSON
VP Organisational Development

ANAÏS-LUNA BALESELLS
VP Outgoing Global Volunteer

PARJANYA SARMA
VP Outgoing Global Talent
and Entrepreneur

THE NATIONAL
TEAM 18.19
MARIA CLAUDIA GRAU MARTINEZ
VP Business Development

ASHREET SANGOTRA
VP Finance
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